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Introduction

Accelerating trends toward globalization and regional economic integration, as well as the heightened

mobility of the work force, have created an urgent need for professionals worldwide who are

equipp ed to work in increasingly diverse cultural environments. In Greece and the broader region of

the Balkans, the Middle East, and Eastern Europe, there is a corresponding and equally compelling
need for graduate and undergraduate education that: a) is informed by innovative teaching
methodology and the finest practices of American institutions of higher learning; and that

b) addresses the particular challenges posed by the emergent market economies of the region.

Hellenic American Universit y addresses this need from its campus in Athens, Greece by offering a
rigorous, market -relevant, internationally -focused course of study that is consistent with its intent to
function as a first-rate global institution founded on the American model of high er education.

The founding of Hellenic American University represents the culmination of the pioneering mission
that has guided the Hellenic American Union over the last fifty years to create educational models
that incorporate and contextualize innovat ive training within a cross -cultural framework to address
emerging social needs. Founded in 1957 by prominent business, educational and political leaders
with full administrative and financial support from the US Embassy and the United States
Information Service, the Hellenic American Union has played a catalytic role in Greek Society. It has
functioned as a dynamic, lively forum of intercultural encounter and dialogue in which young Greek
women and men could discover new currents in art, new trends in te chnology and new models of
teaching, or could explore the interplay between American and Greek values and traditions --
including ones of broad social significance, such as the exchange of ideas on the relationship between
American and Greek traditions of p articipatory democracy.

The establishment of Hellenic American University is deeply consonant with the mission of the

Hellenic American Union as described above, and represents a logical outgrowth of its history over

five decades. Its vision is informed by the recent public discourse in the United States about the
global university and the desire on the part of the Hellenic American Union to leverage its strong,

effective presence in the field of professional training to create a new educational model that can
make a significant contribution to higher education in Greece and the broader region. With this

vision as its guide, and in accordance with its mission and objectives, Hellenic American University

will thus offer high -quality graduate and undergradu ate degree programs that respond to unmet
student and employer needs in Greece and the broader regions of Europe, the Balkans and the Middle
East.

As the birthplace of democracy and the bedrock of philosophical, political, and scientific inquiry and

achievement, Greece occupies a special place in the cultural and educational landscape of the West.
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who prize the life of the mind and the ideals of excel lence and intellectual rigor.

Hellenic American University will reaffirm those ideals by taking the best of American educational
standards back to the land where the value of education was first enshrined.
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OFFICE OF THE PRESIDENT

A Message from t he President

Choosing to pursue graduate studies in management and obtain a Master of Business Administration
degree is a major decision. You will devote significant resources and time to your studies. This
commitment is of value, of course, only if your d egree will make a real difference in your professional
life. Apart from the skills, tools and knowledge you acquire, your studies, together with the network
of contacts you make and the interaction you have with your teachers and fellow students, should
touch you and move you. It should broaden your career potential and empower you to assume key
leadership positions in a broad range of fields.

Hellenic American University was founded precisely to make this difference in the lives of its
students. And it do es so by offering programs that are market relevant and by ensuring rigorous
standards in its student body, faculty, courses and infrastructure. The Master of Business
Administration program and the specializations it offers respond to unmet needs for high ly trained
managers in rapidly growing sectors of the Greek and broader regional economy, such as public
relations, information technology management, supply chain management, project management,
entrepreneurship & small business management, global management, sports marketing and the
health care professions.

The academic programs, faculty, facilities and library of Hellenic American University are continually
evaluated to ensure high-quality education. This assessment process is multifaceted. Students,
program. At the same time, the University is reviewed by an independent body, the New Hampshire
Postsecondary Education Commission, which has conferred upon the University Master of Business
Administration degree-granting authority. This on -going, wide -ranging review process means that
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student enters the program to the day he or she graduates.

| invite you to learn more about Hellenic American University and its Master of Business
Administration program. | hope that as you read through this catalog, talk to our faculty and students
and visit our campus, you will want to join the diverse and highly selective student body that is at the
heart of Hellenic American University.

Chris Spirou
President, Hellenic American University
Manchester, New Hampshire
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The MBA Program - What Makes Hellenic American University
Dif ferent?
A Message from the Executive fieeesident

Since you are considering graduate studies in management, you know that no manager works in a
vacuum. It is impossible to imagine an effective manager who spends all day in front of a monitor
locked in the office with the phone off the hook. Although critical thinking and analytical skills are
key to managerial effectiveness, the core work of management involves interaction with people |
negotiation, team-building, training and assessment, and consensusbuilding.

In an even more globalized work environment, managers are increasingly called upon to interact with
colleagues, business associates and staff who may be from other cultures. Managers working for
Greek firms with branches in the broader region or f or companies abroad need to realize how cultural
differences in the workplace impact their effectiveness as managers. Managers, too, in a
multinational firm need to see how the values of the corporate culture at headquarters shape the
workplace in its off ices abroad. Thus, an important component of Hellenic American University MBA
program is the cross-cultural training module. In these workshops and events, you will heighten your
sensitivity to these processesand enhance your intercultural communication s kills. In doing so, you
will become even more effective as a manager in an international setting and, in turn, gain a valuable
competitive edge over other MBA graduates in the job market.

Good management education should also engage students in continual interaction with their peers
and teachers. This engagement is one of the most important features of Hellenic American University
MBA program. As a student in the program, you will have broad and frequent access to your
teachers, not only to ask for help in matters of academic counselling, but also to explore ideas and
concepts you have been exposed to in class, to seek guidance in your projects, or to ask for career
advice. The interaction you have with fellow students will also be of great value. Hellenic American
University aims at enrolling a diverse student body, which come from a wide variety of social and
cultural backgrounds and work experience. This in itself is a valuable resource for expanding your
professional horizons.

Hellenic American Universit y MBA program has been designed to ensure that its graduates have a
global perspective and are, at the same time, highly effective managers in whatever business setting
they choose to work.

| invite you to learn more about Hellenic American University MBA  program by visiting our state of
the art facilities at 12 Kaplanon St., or calling our Program Director for an appointment and interview
at 210-3680950.

Leonidas Phoebus Koskos, Esquire
Executive Vice President, Hellenic American University
Athens, Greece
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OFFICE OF THE PROVOST
A Message from the Provost

The choice to study at Hellenic American University involves a commitment to the hard work of

learning and it indicates that you would not be satisfied with other local programs that may be easier
to enroll in and/or easier to complete. We at the University are aware of the importance of your
decision and we want to assure you that, while your studies will be rigorous, the faculty and

administration will work just as hard to help you succeed.

Mentor ing

You will find that your faculty members will not just teach a class or two and perhaps sign your
course selection form. You will have a mentor who will assist you at every stage of your personal
development as a scholar and a professional in training. The faculty will consider with you your
career choices and the design of your degree program. They will help you with your writing,
speaking, research, and computer skills. They will guide you through your choices of elective
courses. They will help you build real world experiences in your academic program. They will care
about your progress and your ultimate success.

Outcomes Assessment

Hellenic American University is committed to making certain that your university education makes a
difference. That is, that you will become more competent in your chosen areas of study and better
prepared for a position of influence in the world beyond higher education. The faculty and staff will
help you to work toward the objectives of each course and program, and before you graduate you
will know that you have become measurably more effective in the skills that matter in teamwork,
decision making, and communication.

Careers

Our University offers a breadth of learning that is vital to your career success. Upon co mpletion of
your studies, you will be ready to contribute as a thoughtful professional to the businesses and other
organizations of the future, those that are creating the knowledge economy and fostering new
community developments. You will be ready to start a career or advance in your chosen profession.

Thomas M. Rocco, PhD
Provost



Legal Status, Mission Statement, and Purposes

Legal Status

Hellenic American University was founded as a degree -granting institution in the United States by an

Act of the New Hampshire Legislature, and has the authority to offer the Master of Arts in Applied

Linguistics, Master of Business Administration, Professional Master of Business Administration,

Bachelor of Science in Business Administration, and Bachelor of Sciencén Information Technology as

approved by the New Hampshire Postsecondary Education Commission. New Hampshire

Postsecondary Education Commission (PEC) supervises and evaluates all academic programs offered

by Hellenic American University.
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recruitment and evaluation policies are subject to annual review by the New Hampshire

Postsecondary Education Commission.

Although Hellenic American University maintains a colla borative relationship with the Hellenic
American Union for the purposes of achieving economies of scale and efficiencies of operation, the
University operates as an independent entity with its own bylaws, operating policies, and
administrative procedures t o ensure its autonomous operation.

University Mission Statement

Hellenic American University provides the highest quality American education which is

interculturally -informed, interdisciplinary in nature, and career relevant. It educates its students to be

global citizens who are solidly grounded in the liberal arts and equipped to contribute to the
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the creation and dissemination of knowledge in the arts and humanities, social and natural sciences,

business, and technology.

University Purposes:

1. Prepare students for careers that enhance the quality of their professional lives by offering
rigorous, competency-based academic programs that respond to economt and social needs.

2. Initiate, promote, and support faculty and student research, applied research, advanced
scholarship, and creativity.

3. Develop well -rounded individuals who are conversant with both the conventions and basic
knowledge of disciplines oth er than their own and with the interrelations between these
disciplines

4. Cultivate the values of diversity, sustainability, internationalism, and integrity.

5. Develop lifelong learners by creating a stimulating learning environment that fosters

intellectual inquiry and promotes habits of critical thinking
6. Educate students to take leadership roles in their own communities and the larger global
community by an emphasis on social responsibility and public service.



Objectives for the MBA Program

1 Provide students with quantitative and qualitative tools to identify business opportunities
and solve business problems,by demonstrating an appreciation for the interrelationships of
finance, accounting, management, operations, marketing, and information systems, through
case studies and/or business plan writing.
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managerial effectiveness, through power point, individual and group presentations and/or
written case analyses.
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corporate governance through the analysis of pertinent articles and discussions that
include to the formulation of policies in these areas.

Students who are admitted to the academic programs of Hellenic American University enroll in
appropriate courses with counsel from an academic advisor/mentor.

Courses are designed to develop student competencies as stipulated in learning outcomes from each
class. Cumulatively, these outcomes demonstrate how Hellenic American University will achieve its
mission and objectives.

ACADEMIC CALENDAR

For the academic year 2008009, the MBA program will commence on the following dates:

Fall Term 2008

Orientation ¢ September 2526, 2008
Classes Begint September 29, 2008
Classes Endt December 197, 2008

Winter Term 2009

Orientation ¢ January 5", 2009
Classes Begint January 5", 2009
Classes Endt March 27t, 2009

Spring Term 2009

Orientation ¢+ March 23-24, 2009
Classes Begint March 301, 2009
Classes Endt June 26" 2009

The information in this Catalog is, as far as possible, accurate at the date of publication.



The MBA Degree Program

Description

The MBA is offered both as a full-time and part-time program. Ful |-time students can expect to finish

the program in 24 months, while part-time students will need 3 years to complete their degree,

depending on the number of courses taken each term. Each term lasts 12 weeks. New classes start in

September, January and Apil of each year. Classes are organized in late afternoon, evening, and

Saturday morning sessions. Some courses may be offered as weekend intensive modules to make

attendance easier for students who are also working professionals. Courses, materials and &culty

interaction are offered in English, exclusively. A total of 53 credits (16 courses + Capstone Project) are

required for the MBA degree. The academic advisor/mentor appointed to each student helps select

the appropriate electives from a variety of courses, as well as the order of courses to be taken, thereby
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Main Features of the Program

Two key elements differentiate the Hellenic American University MBA program from MBA programs
offered by other educational institutions. They are:

1 Personalization: the Hellenic American University MBA allows students to design a graduate
xUOT UEOQwUT EDwUI 1 601 ECUwUT 1 PUWDOEDPYPEUEOWEEUI | UWEOI
degree through their selection of elective courses in the core curriculum as well as through
their choice of an area of interesttrack.

1 Market -relevance: Hellenic American University MBA students are exposed to a variety of
real-life business situations through projects and case studies, as well as through the
Capstone Project. As a result, they are especially wellequipped to face the challenges of the
free market and to work effectively in both the Greek and broader regional economic and
business contexs.

Competency-Based Approach

The MBA program gives emphasis to the development of key managerial competencies, which
address different, often competing, leadership roles. The competency-based approach integrates
functional knowledge and managerial skill s, which enable managers to effectively perform as leaders.
The competencies are developed through out the program across the curriculum, along with the
knowledge content of the different courses.



Competencies/Learning Outcomes

The competercies addressed throughout the MBA program are derived from the Competing Values
Framework (CVF) model, proposed by R. E. Quinn! and reflect the competing challenges that

managers face. In particular, the specific competencies are:

Competencies
Managing projects

Designing work

Managing across functions

Living with change

Thinking creatively

Managing change

Understanding self and others

Communicating effectively

Developing employees

Developing and communicating a vision

Setting goals and objectives

Designing and organising

Building teams

Using participative decision making

Managing conflict

Working productively

Fostering a productive work environment

Managing time and stress

Monitoring individual performance
Managing collective performanc e and
process

Analyzing information with critical
thinking

Building and maintaining power base

Negotiating agreement and commitment

Presenting ideas
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Program Overview

A total of 53 credits are required for the MBA degree. The academic advisor appointed to each
student helps the student select the appropriate concentration and relevant electives from a variety of
courses. In addition, the academic advisor assists in selecting the order of the courses, consonant with
O7T 1 wUOUOUET O U zrEonsab ddronttment®. BMorking with the advisor, the student thus designs a
customized MBA program that fulfils his or her individual needs and career goals. The MBA program

is comprised of eight major components. They are:

Orientation
Core Curriculum
Electives

Capstone
Cross-Cultural Awareness

=A =4 =4 =4 =4

The Structure of the MBA Program

Orientation

Orientation provides the students with an opportunity to get acquainted with the university
community. They meet faculty and fellow students, visit the facilities, recei ve useful information on
their course of study and university services and participate in team building exercises that help them
establish relationships with other students. Students also receive training in the use of technology and
library resources of the university.

Core Curriculum ( 11 courses, 34credits)

The core curriculum builds management competencies and of important functions of management ,
and provide the tools and experiences essential to a successful business career. The required courses
help students build a broad foundation of general management concepts and skills across all key
disciplines.

Elective Curriculum (5 courses, 15 credits)

The elective courses provide students with an opportunity to examine specific business areas

accordingtotl 1 PUwUx]1 EPEOPAEUPOOWEBEWEEUT 1 UwdOl 1T EVU8d ww3T 1 wlUOUI
enhanced by these specialization courses. The electives give students the opportunity to pursue areas

of particular career interest.

Capstone Project (4 credits)

Most unigue to the MBA program is the required field -based Capstone/consulting project. The
Capstone Project provides an opportunity for students to integrate and apply the knowledge they
have gained in their MBA program by engaging in a collaborative project wi th a local business
organization or firm. Students will research and analyze a key business issue or problem and
recommend a solution to that problem in a format appropriate for presentation to the top
management of the company or organization. Alternati vely students can participate in research
projects or case study development conducted at the Hellenic American University or any affiliated
academic or business setting or conduct an independent piece of research provided the rewards and
expertise gain is a considerable bust to their professional or academic carrier,. Through the Capstone
project, students develop critical skills and valuable contacts that will enhance their careers. A
capstone project must be narrowly focused or delimited so that it can be adequately addressed in25
50 pages, although that is not a strict limit, but rather a typical length. Much will depend upon the
type of research methodology (e.g., quantitative, qualitative, etc.).

11



Cross-Cultural Awareness

The CrossCultural Awareness component of the curriculum is covered in the Cross-Cultural

Negotiatons EOUUU] wEOEwWDUWET UPT O1 EwOOwIi O EGEIl wUUUET OUUZz wUI
workplace as they impact management effectiveness. Various cultural events and activities are dso

offered throughout the year to university students. The component helps students to examine their

own cultural assumptions about management and work style practices, and to better develop their

intercultural communication skills.

Program Requirements

Year One Courses Credits Teaching Hours
Term 1 Management and Organization 4 39
Accounting for Decision Making 3 39
Business Skills 2 39
Term 2 Quantitative Research Methods 3 39
Business Economics 3 39
Management Information Systems 3 39
Term 3 Marketing Management 3 39
Cross Cultural Negotiation 3 39
Managerial Finance 3 39
Term 1 Business Law and Ethics 3 39
Corporate Strategy 4 39
Elective | 3 39
Term 2 Elective Il 3 39
Elective IlI 3 39
Elective IV 3 39
Elective V 3 39
4

Term 3 Caistone Project

Standard Program

The MBA program is designed to allow students to master the course material by sequencing the
program into core courses, and electives over a five term period. Typi cally, each term runs for 12
weeks.

Electives may be taken during any of the five terms. The program concludes with a field -based

problems.

Students followi ng the recommended program should complete their studies in approximately 18
months.

Students may choose to pursue a General MBA Degree or focus on a particular area of
Interest as described below.



General MBA

The general MBA addresses the market reed for broad based exposure to a variety of business areas
and specifically responds to the requirements of creative students, with multiple areas of interest.
Students can amalgamate different areas of interest and explore customized combinations of courses.
This variation provides students the option to design with their mentor and follow an independent
plan of courses in the elective part of the program.

Areas of interest:

Strategic Communication
UwUOEEazUwOl EEDOT wE OU x lisireds bppdrtdnliidd @rid jrapplecvistiuddroplesiT OOE E O w
public policy issues, effective communication has never been more crucial. The field of Strategic
Communications no longer an offshoot of marketing or general management, but a specialized
discipline in itsel f, and one that requires not only specialized knowledge of communications and
media relations, but also a strong background in overall business and management. Over the last
three years, more than 200 strategic communication consulting firms were registered in Greece alone.
The industry is expected to double in size over the next few years, creating an urgent need for a
strong, specialized workforce in Public Relations.

Management of Emerging Technologies

Organizations are seeking individuals who understa nd how to apply information technology
applications and processes to address business opportunities and solve operational problems. The
Management of emerging technologies courses are designed to equip individuals with both a solid
grounding in management competencies as well as an in depth understanding of cutting edge
technologies and their application to business processes. The courses are offered in order to satisfy the
high demand for managers with this unique skill set.

Health Care Management

The shift in demographics, accelerating costs, and technological advances in the health care sector
have increased the need for innovative approaches to and greater competence in health care
management, planning and assessment. These courses are offered in ordetto help satisfy the

immediate demand for the management of health care services in Greece and in other geographical
areas.

Finance

The airrent financial environment presents significant challenges to businesses and their
management. New financial innovat ions help explain recent financial turmoil, while more traditional
causes are also examined Courses in the area develop a rigorous understanding of advanced
financial and economic concepts and techniques and provide cutting edge tools for careers in
banking, funds management, derivative securities, investment banking and underwriting, risk

management and corporate treasury functions.

13



ADMISSIONS

Process

Applications for all Hellenic American University programs can be submitted at any time during the
year and are processed in the order received. Academic terms run for 12 weeks and normally begin in
late September, January and April of each year; new students mayenroll in September and January.
Courses are scheduled during the day, in the evenings, and an weekends as student needs dictate.

Hellenic American University welcomes applicants from different geographical areas, which
contribute to its diversity and global character. The University primarily seeks students from Greece,
the Balkans, the Middle East and Eastern Europe with recent baccalaureate degrees, as well as those
individuals with substantial business experience who wish to enhance their career opportunities with
the knowledge gained through an MBA program. The program offers the breadth, rigo r and method
of an American university education tailored to the region with a global focus, and without the
expense and inconvenience associated with attendance at an institution in the United States.

The Admissions Committee evaluates applications and support materials for admissions and decides
upon the acceptance and placement of students at Hellenic American University. All application
support documentation should consist of either the original documents or notarized copies. Since the
language of instruction and administration at Hellenic American University is English, documents
that are not in English must be accompanied by certified English translations.

The accuracy and completeness of submitted material will facilitate the admissions process and the
UDbOI Oawi YEOUEUDOOwWO!I wlT 1 wExxOPEEOUZ UWEEOEDPEEEaAdw OOuw
Hellenic American University. Once submitted, no materials will be returned to the applicant.

Non -Discrimination Policy

Hellenic American Unive rsity admits students of any race, color, national and ethnic origin,
gender, sexual orientation, age, religion, physical disability, or veteran status to all the rights,

privileges, programs, and activities generally accorded or made available to students at the
University. The university does not discriminate on the basis of race, color, national and ethnic
origin, gender, sexual orientation, age, religion, physical disability, or veteran status in administration

of its educational policies, admissions policies, scholarship and loan programs, and athletic or other
school-administered programs.

Application Package
To be considered for admission, a candidate must submit a complete application package, which
consists of:

1 A completed admissions application.

1 Signed and sealed envelopes containing official transcripts from each college/university and
graduate school previously attended. These may be sent directly from the institution, or you
may receive the sealed envelopes and submit them with your application . The sealed envelop
must not have been opened by the applicant under any circumstances in order for the
transcript to be valid.

 Anup-to-EEUIT wU6UUOB 6

1 The required essay.

1 Two (2) letters of recommendation.

14



Results of the Graduate Management Admissions Ted (GMAT) 2
Evidence of English Language Proficiency. (See admission criteria below)
Two (2) current passport-size photographs.

A copy of a passport or National Identity Card.

=A =4 4 4 A

A non-refundable application fee of Euro 30.

Documents that are not in English must be accompanied by certified English translations.
Applications should contain either the original documents (or notarized copies) and certified
translations. All applications and supporting materials are retained by Hellenic American University.
Once submitted, no materials will be returned to the applicant.

The Admissions Committee may consider official results of the General Record Examinations (GRE)

General Test as a substitute of the requirement for GMAT, provided that the Ex x ODPEEOUz UwUEOUI u
verbal reasoning part is at least 430, in the quantitative reasoning part is at least 560, and in the

analytical writing part is at least 4.175.

International Applicant Information

Citizens of countries that are not members of the European Union who wish to study at the university
must obtain permission to enter Greece and to reside there in accordance with Greek law. Applicants
for admission are advised to verify the requirements for nationals of their country through the Greek
Consular authorities and to complete the necessary public/government documents to facilitate their
student visa before arriving in Greece. Students must also complete the necessary Residence Permit
paperwork. For additional details on the legal requirements for international appli cants, applicants
may also contact the University Admissions Office.

If applicable, international applicants are urged to register early for the appropriate TOEFL/TOEIC
test administrations. Applicants make their own arrangements for the examinations and must have
the results forwarded to the University.

Admission Criteria

The Admissions Committee evaluates applications and supporting material for admissions and
decides upon the acceptance and placement of students at Hellenic American University.

Admi ssion to the MBA program is based on prior academic performance, both at the undergraduate
and at the graduate level, professional work experience, management potential, proficiency in the
English Language, and performance on the Graduate Management Aptitude Test (GMAT). The
selection process gives particular emphasis to evidence of managerial and leadership potential along
with academic excellence. Special weight is also assigned to professional experience in the selection
process. Applicants who are eligible for unconditional admission to the program should meet the
following requirements:

8§ An undergraduate degree from a recognized university with a liberal arts or general
education component, or an undergraduate degree from an accredited institution, wit h at
least a B (3.0) grade point average.

§ Evidence of English Language proficiency. For those applicants whose native language is not
English, the University will accept the following forms of evidence:

2 Official results of the Graduate Management Admissions Test (GMAT) submitted directly to the University by
the Educational Testing Service (ETS) (unofficial scores may be provided to speed the application review
process, but no student will be unconditionallynitted without the official results from ETSpformation

about the GMAT is available attp://www.gmac.com

15


http://www.gmac.com/gmac/default.htm




